SLT Meeting 12/12/22

Attendance: N. Cruz, T. Ford, E. Garcia, J. Grant, C. Jackson, T. Jefferson, R. Thomas, M.
Kane, D. Otchere, T. Singleton, A. Smith, M. Stack, C. Tighe, P. Yearwood

I.  Review from past meeting:
A. Job openings -
1. 2nd grade placement beginning soon
2. Resource opening still available
B. Building heat -
1. Teachers should report any heating/cooling concerns
C. Security Cameras -
1. Partially installed
2. Training for administrators will begin soon
Il.  Budget
A. Programs being offered -
1. Should we continue keeping clubs:
a) Homework Help - multiple days/grade levels (3 teachers)
b) Panther Pride - no
c) Robotics - yes
d) Geography bee - no
e) Math competitions - no
f) Spelling bee - no
g) Debate Team - no
h) Junior Honors Society - no
i) Vocal Club - yes
j) Dance Club - yes
k) Band - yes
I) Wellness Club - no
m) Game 24 - no
n) Student Government - yes
0) Girls Who Code - yes
p) Cheerleading - yes
q) Art-yes
r) After school programs - yes
s) Saturday Academy - yes
t) Other club ideas are welcome
B. Field trips
1. Transportation
2. Entry fees



C. Workshops/PDs

D. Events/Incentives?
1. Cannot put food in the budget
2. We can use the PTO or FAST

E. Fundraising
1. Form needs to be filled out
2. Goesto BOE
3. Money is deposited in school activity account
4. Needs to be used with a school vendor

I1l.  Good of the Order
A. Suggestion for logo sweaters
B. Creating a merchandise store with the school logo



